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Longmont Quilt Guild Board Meeting 
Via Zoom Call 

December 7, 2021 
 

Approved by the LQG Board Via Email Vote on 
December 30, 2021 

 

 

 
Attendees:   
Voting Members  
Nancy Clair, Teresa Creech, Alison Doberstein, Caroline Heinbuch, Kathy Jamieson, Carla 
Javornik, Wenda Lewis, Kaitlyn Payne, Debra Stebbins, Jan Timmons, Von Yetzer 
 
Non-Voting Members:   
Paula Ball, Kaye Burch, Ruth Renfro, Terri Tillmann, Joann Villamarin 
 
Quorum = 10; Quorum Met 
 

 
Call to Order:   
President Debra Stebbins called the meeting to order at 6:34 p.m. 
 
President – Debra Stebbins 
Plans for the December Guild meeting were discussed.   

• To date, 60 members had RSVP’s to be in attendance so it will be held in person, with the 
Zoom option also available.  The meeting will be set up in the Church’s Social Area with a 
maximum of six people sitting at each table.  Individual bagged refreshments, bottled 
water, Bingo cards and markers will be provided for all attendees. 

• A slide show of 2021 Guild activities will be running before the meeting and while members 
are filling out their Bingo cards.  ACTION:  Debra Stebbins to inform Church technical staff 
of the electronic needs for the meeting.  One software platform is preferred.  Carla 
Javornik to investigate Google Slide software. 

• Meeting Order:  Welcome, Sew & Tell, Secretary, Outreach, Block of the Month, 
Membership, Advertising, Programs, Retreats, announcement of open Board positions, 
Bingo and prizes. 

• Members attending via Zoom will be involved with Bingo and for prizes.  ACTION:  Debra 
Stebbins to forward Bingo card to Kaitlyn for posting on Guild’s website.  A link to the 
Bingo card will be included in the December meeting notice.  Joann Villamarin will 
monitor members on Zoom. 

 
Vice President – Debbie Hartman:  
Working virtually with Board members to plan the Holiday Party and the Secret Sew Sister. 
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Secretary – Von Yetzer:   

• Draft Minutes from the November 2 Board Meeting and the November 9 Guild meeting 
were submitted for approval.  Motion was made by Nancy Clair to approve the Minutes as 
revised.  Seconded by Teresa Creech.  Unanimous approval.  ACTION:  Von to finalize 
minutes and forward them to the Webmaster for posting on the Guild’s website. 

• The Draft 2021 Annual Report was distributed to all Board members for their review.  Von 
thanked all members for getting their input to her for the draft.  ACTION:  All Board 
members to provide their Annual Report comments/changes to Von by Monday, 
December 20.  Wenda Lewis to provide end-of-year financial statements to Von by 
December 28.  Von Yetzer to distribute the 2021 Annual Report to Board members for an 
on-line approval vote, which must be finalized by December 31. 

 
Treasurer—Wenda Lewis:   

• Most of the activity this month has been receipt of 2022 dues payments. 

• Reimbursement checks have been issued.  ACTION: Board members to submit 

Reimbursement Requests for all remaining 2021 expenses to Wenda Lewis by Friday, 

December 17, so she can finalize the end-of-year reports.   

• End of November Financial Reports are included at the end of this document.   
 
 
Committee Reports: 
Bees – Paula Ball:  
No report submitted. 
 
Block of the Month – Ruth Renfro: 

• The final Block of the Month (BOM) drawing will be held during the meeting.  A version of 
the finished quilt using all the 2021 blocks will be shown. 

• The 2022 BOM will be based on Scott Flanagan’s “Warmth of our Stars” pattern. 

• It was suggested that a separate BOM page be added to the website.  Also, that BOM be 
featured one Saturday a month during Sew and Be Social. 

• Discussion ensued about ways to encourage more Guild members to participate in BOM, or 
to re-imagine it in a different way.  Referred to 2022 Board. 

 
Correspondence Secretary – Sharon Kaiser 
Eighteen birthday cards were sent to members in December. 
 
Historian – Kaye Burch: 
A slide show is being prepared for the December Guild meeting, showing 2021 Guild activities.  
ACTION:  Board members to send pictures to Kaye Burch for the slide show. 
 
Library – Terri Tillmann: 
Very little activity.  Most books checked out are the novels.  Members aren’t checking out 
quilting books. 
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Membership – Sandi Harmon:  
• The Guild currently has 231 members, two of whom are junior members. Thirty were new 

members. 
• 1,000 membership cards were ordered from PostNet; they should last for several years.   
• 2022 Membership Applications and payment have been received from 72 members. One of 

them is a junior member, and two are new members. 
• The online registration/payment option for joining the Guild is almost ready to go live. 
 
Newsletter – Carla Javornik:   

• All 2021 newsletters have been published.  Work has begun on the January/February 2022 
edition.  ACTION:  Deadline for articles, information, advertising, etc. is December 20.  

• Working with Terri Tillmann, the 2022 Newsletter Chair, to find a software program that she 
can use.  

• A list of advertisers that will be continuing for 2022 is needed.   
 
Outreach – Nancy Clair: 

• The November 11 Outreach Sew Day was very successful, with many members 
participating.   

• The Outreach porch bins have been removed until after the first of the year. 
 
Programs – Jan Timmons:   

• The 2022 Programs schedule is complete.  Plan to create a 2022 Programs Committee; also 
need a new Programs Chair to schedule for 2023.   

• Registrations for Scott Flanagan's March workshop will begin in January. 
 
Publicity/Advertising – Caroline Heinbuch:   
Emails were sent out to past advertisers.  Follow-up calls or visits will begin in the next week.  
ACTION:  Board members to send potential advertiser contact information to Caroline. 
 
Quilt Show – Alison Doberstein:  
Ribbons were handed out to the Viewer’s Choice winners during the November Guild meeting. 
Jo Pickett will Co-Chair the Quilt Show with Alison in 2022. 
 
Raffle Quilt: 
Games Manager – Teresa Creech: 
No activity. 
 
2022 Quilt Production – Debra Stebbins: 
The quilt top is finished and had been sent to Susan Sears for quilting. 
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Retreats – Kathy Jamieson 

• The Retreats Committee held their second successful In-Town Retreat this year, November 
12-14, at the Moose Lodge.  
o In total, 47 members signed up for 1, 2 or all 3 days. There were 45 attendees on both 

Friday and Saturday, and 39 on Sunday. 
o A new table arrangement was used to maintain a safe distance among members. 
o The Retreats Committee and Guild members who are also Moose members created a 

coverage schedule that helped share the workload. 
o There was a good turnout of Guild volunteers to assist with set-up and take-down, 

which made both events go quickly. 

• It’s probably too soon to host the Spring Mountain Retreat at Highlands in May.  An 
alternate In-Town Retreat is being investigated.  Highlands is still holding our deposit, which 
will continue so we can keep our calendar spot for a future retreat. 

• Because of COVID, the Guild has cancelled four retreats in the last two years with Highlands.  
Other groups have also done so, and as a non-profit organization Highlands is struggling 
financially.  Motion was made by Alison Doberstein to make a donation of $1,000 to 
Highlands.  Seconded by Von Yetzer.  Voting:  9 “yes,” 1 “no,” 1 “abstain.”  

 
Sew and Tell – Monique Plamondon:  

• The November Sew & Tell presentation focused on Military Outreach quilts. 

• It was noted that members on the Zoom call have difficulty seeing the Sew & Tell 
presentations.  An alternate method will be tried in December—using a flash drive on the 
Zoom computer.  An assistant is needed to help advance the pictures. 

 
Social Media – Kaitlyn Payne: 
Posted about the Quilt Show being available online and have had a decent number of views and 
likes on that post.  
 
Ways & Means – Sheila Boettcher: 
Nothing to report this month. 
 
Website – Kaitlyn Payne: 

• Worked with Membership to get the online membership form and payment software set 
up. It is almost ready for launch.  

• Updated website information as requested by Board members.  
 
The meeting was adjourned at 8:12 p.m. 
 
Respectfully Submitted, 
Von Yetzer, Recording Secretary 
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NOVEMBER 2021 END-OF-MONTH FINANCIAL REPORTS 
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